








42 AN AFFORDABLE PLAN

'This direct investment will achieve the following outcomes:

* Build 8,000 new units to re-house homeless Albertans.
* Re-house 11,000 homeless Albertans.

* Provide support to re-housed Albertans to restore their stability and
prevent them from becoming homeless again.

* Build a province wide data collection and reporting system to measure
the successful implementation of the plan

Tﬂb[é‘ 4 Total Direct Investments Required

Total 10-Year Investment

Capital costs to build housing units for homeless $ 1.258 billion
Operating costs for supports to homeless $ 2.058 billion
Total costs to re-house and support homeless $ 3.316 billion

PREVENTING FUTURE HOMELESSNESS

To effectively end homelessness in Alberta, the Alberta government will also
need to engage in robust efforts to prevent future homelessness from occurring.
Therefore, additional costs may accrue to other government programs, outside
the Plan for Alberta. For example, existing income assistance programs
delivered by Alberta Employment and Immigration may require incremental
new funding to provide a higher level of assistance to those Albertans who
are at risk of homelessness.

Investing appropriate dollars in prevention efforts will have an impact on the
success of the overall Plan for Alberta. By helping Albertans avoid falling
into homelessness, prevention efforts will reduce the number of new clients
entering the homeless system. This will translate into an overall reduction in
the number of additional housing spaces that must be created.

As part of shorter-term work on
implementing the Plan (see Section 6,
“Staying on Track”), the adequacy and
availability of Alberta government
assistance programs will be reviewed.
'This work will help identify potential
investments to augment prevention
programming.




A Plan for Alberta

BETTER DATA YIELDS BETTER RESULTS

'The Secretariat’s cost estimates are based on data that is currently available
from comparable programs and initiatives within Alberta and across Canada.
'The estimates therefore come with assumptions and caveats, including:

* The success of various programs may reduce the need for transient
housing; data gathering will help determine changes in the transient
homeless population.

* Prevention efforts are expected to produce a quick drop in new homeless
entering the system. More data is needed to verify this expectation.

* Ramp-up rates in programming will be influenced by the labour market
in Alberta; this may present a constraint.

* Modelling numbers assume great success in reducing shelter populations.

* Per-client costs of referenced support programs may be higher in
certain communities than in those that are piloting the programs.

* Capital cost estimates are based on an average of 650 square feet
per unit at a cost of $230 per square foot, including some of the cost
for land. This estimate assumes that supports for inexpensive land
will be secured through sources such as municipal contributions,
community donations, or tax credits.

* Capital costs assume partnership and leveraging public dollars
to resource support from various levels of government and local
fund-raising initiatives.

As the Plan for Alberta is implemented, a great deal of work will be
undertaken to test the validity of these assumptions. The development and
deployment of standardized, province-wide data collection and analysis will
help the Secretariat verify figures over time. As better data is gathered and
understood, costs will be better refined, and opportunities for cost savings

will be identified.
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CONCLUDING COMMENTS

Concluding Comments

Ending homelessness won't happen overnight. It will take hard work and
commitment on the part of governments, communities, homeless-serving
agencies and the private sector. It will also require continuous monitoring
and improvement to refine best practices, information and investments.

'The work will be difficult, but the benefits will be lasting.

Albertans take pride in their innovation, their courage and their collective
community spirit. We're inspired by great challenges and relish great triumphs.
Albertans believe in the power of the individual and the right of every
Albertan to have the opportunity to realize and maximize their potential.

We also believe in the responsibility of society to help when needed. For a people
as proud as ours, the continuation of homelessness is simply not an option.

Homelessness should be ended in this province. It is simply the right thing to do.

'The Plan for Alberta, backed by solid investment, will accomplish this bold
objective, and will build a stronger, better, prouder Alberta.
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